
Agenda

• Call to Order and Welcome

• Re-Introductions

• School Start Time Advisory Charge
a. Norms, timeline, committee charge, decision making model

b. Study phases:

i. Information gathering

ii. Conduct research and gather input/feedback

iii. Consider/develop recommendations

• Follow up from meeting #1
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Agenda (continued)

• Adolescent Sleep Research:
a. Group Share-out from the articles

• Community Survey Results

• “Blue Print for Change” Study on School Start Times –
2014 (read for June 20th meeting)

• Questions we would like to try to answer through this
process?

• Closing comments
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Group Norms
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• Try to attend all sessions, start and finish on time

• Listen to and show respect for the views of others

• Confront issues – not people

• Listen respectfully – avoid cross talk

• All committee members are provided an opportunity to be heard 

• Ask clarifying questions to understand others’ point of view

• Treat others in a professional and respectful manner

• Be clear and consistent about messages that are shared with the staff, 

parents and community 
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Our Vision:  All children have the right to a rigorous, high-quality education which 

meets their individual needs. UCS will respect, encourage and empower each 

and every student to acquire the necessary knowledge, skills and attitudes to be 

successful, contributing members of a diverse community and global society.

Our Mission:  We are committed to exemplary teaching and learning in order for 

our students to be prepared for success in the 21st Century.

We will achieve this commitment by engaging the entire community to focus on 

each child's achievement, with the expectation that every student will pursue 

some type of post-high school educational endeavor.

UCS Vision / Mission



School Start Time Advisory 
Committee Charge

5

• To review the research findings regarding adolescent biorhythms and school success; 

• To review the experiences of other school districts that have adopted later start and dismissal times 

or considered doing so but did not;

• To identify the implications of later start times and dismissal times for high school programming and 

activities and for school and district operations; 

• To implement outreach strategies to gather the thinking of school and community stakeholder 

groups; 

• To consider the potential benefits to students, the input received, and the implications of later start 

and dismissal times; 

• To determine whether there are feasible solutions to enact later start and dismissal times for 

secondary schools; and 

• To submit findings and recommendations to the superintendent for consideration. 



Decision Making Model
Recommendation
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I can embrace and support the decision

I can support the idea with some reservations (Will be 

provided another opportunity to share thinking)

I cannot support the decision (Will be provided another 

opportunity to share thinking)



Study Phases
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✓ Information gathering

• Review research, other district experiences, 

transportation implications, operational 

issues, school and community programs, 

etc…

✓ Conduct outreach and gather input/feedback

• Partnering with Hanover Research

• Consider/develop recommendations



1st Meeting
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• What does science/research say is optimal?

• Does Sleep = Student success?

• What are the financial restrictions?

• Transportation impact/more buses and drivers?

• Impact on sports and after school activities or can they be held 

in AM?

• + or – having study time in morning?

• Impact on before and after school care?

• Safety concerns for K-5 if they start earlier/flip with secondary?

• How to evaluate success of a changed start time (outputs)?

• What have others learned that have gone before us?



1st Meeting (continued)
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• Consider two different start times for students attending the 

junior high schools and high schools.

• Does achievement differ in courses when offered later in day?

• Are we on the early side compared to our neighboring districts?

• What criteria will we consider? Need to be objective.

• Impacts with other Districts (sports, out of district kids, etc..), 

shared bussing services with parochial?

• Impact on student attendance, discipline?

• Other?



Adolescent Sleep Research/ 
Start Times Reviewed

1. Research Brief:  School Start Times and 
Adolescent Students

2. School Start Times and Student Outcomes 
(Executive Summary)

3. Literature Review:  Optimal School Start Times 
(Executive Summary)

4. Impact of School Start Time on Student Learning 
(Executive Summary)
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Survey Results
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Survey Results
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Survey Results
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Survey Results
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Survey Results
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Survey Results
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Survey Results
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Survey Results
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Survey Results
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What are some the other implications that might
surface when we engage the community around

later start times for teens
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• SACC and working parents

• More missed-class time because of athletics and shorter warm up time before contests

• Shortage of bus drivers

• Potential need for more buses

• Potential impact on working students

• Potential impact on parent work schedule and before or after school supervision of younger 
children

• Potential impact on traffic during employees later commute and athletic buses getting to 
events

• Potential impact on national test days (like Advanced Placement)

• Potential impact on community use of facilities

• Traveling teachers/specialists at multiple levels

• Potential impact on elementary schools if earlier start for secondary schools

• Other?


